From: Donna Powers 

Sent: March 31, 2022 1:21 PM 

To: Ania Mafi <amafi@westvancouver.ca> 

Subject: FW: LAST CALL: CAO announcement to all staff 


Subject line: CAO Update: March 31, 2022 


From: Leah Arthur <larthur@westvancouver.ca> 

Sent: March 31, 2022 1:17 PM 

To: Donna Powers <dpowers@westvancouver.ca> 
Subject: RE: LAST CALL: CAO announcement to all staff 


Thanks, Donna. Both Robert anc | [iii iii a 


knows that everyone is waiting on his approval... 


Leah Arthur (she, her) 
Executive Assistant to the Chief Administrative Officer | District of West Vancouver 
604-925-7012 | westvancouver.ca 


We acknowledge that we are on the traditional, ancestral and unceded territory of the Skwxwu7mesh Uxwumixw (Squamish Nation), salilweta?t (Tsleil- 
Waututh Nation), and x~me8kveyam (Musqueam Nation). We recognize and respect them as nations in this territory, as well as their historic connection 
to the lands and waters around us since time immemorial. 


This email and any files transmitted with it are considered confidential and are intended solely for the use of the individual or entity to whom they are intended. If you are not 
the intended recipient or the person responsible for delivering the email to the intended recipient, be advised that you have received this email in error and that any use, 
dissemination, forwarding, printing or copying of this email is strictly prohibited. If you have received this email in error, please notify the sender immediately and delete all 
copies of this email and attachment(s). Thank you. 


From: Donna Powers <dpowers@westvancouver.ca> 
Sent: Thursday, March 31, 2022 1:14 PM 

To: Leah Arthur <larthur@westvancouver.ca> 

Subject: FW: LAST CALL: CAO announcement to all staff 
Importance: High 


FYI, as you know Robert’s schedule best... 


From: Donna Powers 

Sent: March 31, 2022 1:13 PM 

To: Eva Glickman <eglickman@westvancouver.ca>; Mark Chan <mchan@westvancouver.ca>; Robert 
Bartlett (rbartlett@westvancouver.ca) <rbartlett@westvancouver.ca> 

Cc: Clare Averiss <caveriss@westvancouver.ca>; Ania Mafi <amafi@westvancouver.ca> 

Subject: LAST CALL: CAO announcement to all staff 

Importance: High 


Chatting with Ania, we can’t think of any other FAQs. I’m sure there will be something that comes up 
that is specific, and we can still handle those one-on-one. 


| suggest that we have a hard deadline of 2 pm for changes, and that HR proceed with notifying the 
union. 


I’ve added Robert here because this is going out under his name and we think it is ready to go. 


As soon as Robert has approved, Ania can send it out and post it (after confirmation that the unions 
have been notified). 


Thanks! 
Donna 


Good afternoon all, 


Regards, 


From: Eva Glickman <eglickman@westvancouver.ca> 

Sent: March 31, 2022 12:55 PM 

To: Donna Powers <dpowers@westvancouver.ca>; Mark Chan <mchan@westvancouver.ca> 
Cc: Clare Averiss <caveriss@westvancouver.ca>; Ania Mafi <amafi@westvancouver.ca> 
Subject: RE: draft announcement 


The message updates work, thanks. 


Any FAQ updates, please advise/insert, thank you all! 


Eva 


From: Donna Powers <dpowers@westvancouver.ca> 
Sent: Thursday, March 31, 2022 11:57 AM 
To: Eva Glickman <eglickman@westvancouver.ca>; Mark Chan 
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< > 


Cc: Clare Averiss < >: Ania Mafi 
< > 


Subject: RE: draft announcement 


Some changes inspired by DNV’s message: 


Good afternoon all, 


Regards, 


AA 


Robert 
Robert Bartlett 
Chief Administrative Officer | District of West Vancouver 


From: Eva Glickman < > 
Sent: March 31, 2022 11:30 AM 
To: Donna Powers < >; Mark Chan 


<mchan@westvancouver.ca> 
Cc: Clare Averiss <caveriss@westvancouver.ca>; Ania Mafi 
<amafi@westvancouver.ca> 


Subject: RE: draft announcement 
Thank you for the edits to the message and FAQs. 


Are there any other FAQs that come to mind from this group? The below list 
SRKTGDOulled together based on the top concerns we have heard, but there 
may some additional questions — please jump in! 


Thanks, 
Eva 


From: Donna Powers <dpowers@westvancouver.ca> 

Sent: Thursday, March 31, 2022 11:00 AM 

To: Eva Glickman <eglickman@westvancouver.ca>; Mark Chan 
<mchan@westvancouver.ca> 

Cc: Clare Averiss <caveriss@westvancouver.ca>; Ania Mafi 
<amafi@westvancouver.ca> 


Subject: RE: draft announcement 


Hello, 
Further to my last email, please find all my suggested revisions below, message 
and FAQs. 


Please note that | will be away from my desk as of 2 pm, and Ania will take over 
the execution of this staff communication from me from that time. 


Thanks, 
Donna 


Good afternoon all, 


aoa 


Regards, 


Robert 
Robert Bartlett 
Chief Administrative Officer | District of West Vancouver 
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From: Donna Powers 
Sent: March 31, 2022 10:17 AM 


To: Eva Glickman < >; Mark Chan 
< > 

Cc: Clare Averiss < >: Ania Mafi 

< > 


Subject: RE: draft announcement 


| just realized | have not reviewed the FAQ’s will do that after I’m out of my next 
meeting. 

Thanks! 

Donna 


From: Donna Powers 
Sent: March 31, 2022 10:04 AM 


To: Eva Glickman < >; Mark Chan 
< > 

Cc: Clare Averiss < >: Ania Mafi 

< > 


Subject: RE: draft announcement 


Hi Eva, 
Thanks so much for this draft. I’ve noted the steps to take below, please let me 
know if | missed anything. 


Communications Plan: 


© © 


Good afternoon all, 


Regards, 


Robert 
Robert Bartlett 
Chief Administrative Officer | District of West Vancouver 


From: Eva Glickman < > 

Sent: March 31, 2022 9:36 AM 

To: Donna Powers < >; Mark Chan 
< > 

Cc: Clare Averiss < > 

Subject: draft announcement 


See below draft. Please note that s. 13(1) 

s. 13(1) 
April 11 has been used as the starting RTW date to provide some planning time. 
| started an FAQs list at the bottom following the draft announcement, not sure if 
we need this right away but it would be consistent with the past announcements 
related to the policy. 
Eva 


Good afternoon all, 
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Thank you, 


Robert 


Robert Bartlett 
Chief Administrative Officer | District of West Vancouver 
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Eva Glickman she/her/hers 

Director, Human Resources & Payroll | District of West Vancouver 

d: 604-921-3457 | mobile: 604-374-2367 | westvancouver.ca 

Join the Team! West Vancouver is recruiting...visit our Career Portal. 


Please consider the environment before printing this email. 


We acknowledge that we are on the traditional, ancestral and unceded territory of the 
Skwxwu7mesh Uxwumixw (Squamish) Nation, sal iW ata?+ (Tsleil-Waututh) Nation and 


xwmebkway om (Musqueam) Nation. We recognize and respect them as nations in this territory, as 
well as their historic connection to the lands and waters around us since time immemorial. 


This email and any files transmitted with it are considered confidential and are intended solely for the 
use of the individual or entity to whom they are intended. If you are not the intended recipient or the 
person responsible for delivering the email to the intended recipient, be advised that you have 
received this email in error and that any use, dissemination, forwarding, printing or copying of this 
email is strictly prohibited. If you have received this email in error, please notify the sender 
immediately and delete all copies of this email and attachment(s). Thank you. 
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From: Donna Powers 

Sent: March 31, 2022 11:57 AM 

To: Eva Glickman <eglickman@westvancouver.ca>; Mark Chan <mchan@westvancouver.ca> 
Cc: Clare Averiss <caveriss@westvancouver.ca>; Ania Mafi <amafi@westvancouver.ca> 
Subject: RE: draft announcement 


Some changes inspired by DNV’s message: 


Good afternoon all, 


Regards, 


Robert 
Robert Bartlett 
Chief Administrative Officer | District of West Vancouver 


s. 13(1) 


From: Eva Glickman <eglickman@westvancouver.ca> 
Sent: March 31, 2022 11:30 AM 


To: Donna Powers <dpowers@westvancouver.ca>; Mark Chan <mchan@westvancouver.ca> 
Cc: Clare Averiss <caveriss@westvancouver.ca>; Ania Mafi <amafi@westvancouver.ca> 
Subject: RE: draft announcement 


Thank you for the edits to the message and FAQs. 


Are there any other FAQs that come to mind from this group? The below sO ooc 
together based on the top concerns we have heard, but there may some additional questions — please 
jump in! 


Thanks, 
Eva 


From: Donna Powers <dpowers@westvancouver.ca> 
Sent: Thursday, March 31, 2022 11:00 AM 


To: Eva Glickman <eglickman@westvancouver.ca>; Mark Chan <mchan@westvancouver.ca> 
Cc: Clare Averiss <caveriss@westvancouver.ca>; Ania Mafi <amafi@westvancouver.ca> 
Subject: RE: draft announcement 


Hello, 
Further to my last email, please find all my suggested revisions below, message and FAQs. 


Please note that | will be away from my desk as of 2 pm, and Ania will take over the execution 
of this staff communication from me from that time. 


Thanks, 
Donna 


Good afternoon all, 


Regards, 


Robert 
Robert Bartlett 
Chief Administrative Officer | District of West Vancouver 


s. 13(1) 


From: Donna Powers 
Sent: March 31, 2022 10:17 AM 


To: Eva Glickman < >; Mark Chan 
< > 

Cc: Clare Averiss < >: Ania Mafi 

< > 


Subject: RE: draft announcement 


| just realized | have not reviewed the FAQ’s will do that after I’m out of my next 
meeting. 

Thanks! 

Donna 


From: Donna Powers 
Sent: March 31, 2022 10:04 AM 


To: Eva Glickman < >; Mark Chan 
< > 

Cc: Clare Averiss < >: Ania Mafi 

< > 


Subject: RE: draft announcement 


Hi Eva, 
Thanks so much for this draft. I’ve noted the steps to take below, please let me 
know if | missed anything. 


Communications Plan: 


Revised draft message for your review: 


Good afternoon all, 


Regards, 


Robert 
Robert Bartlett 
Chief Administrative Officer | District of West Vancouver 


From: Eva Glickman < > 

Sent: March 31, 2022 9:36 AM 

To: Donna Powers < >; Mark Chan 
< > 

Cc: Clare Averiss < > 

Subject: draft announcement 


See below draft. Please note that [SSO a prior to 
this going out. 

April 11 has been used as the starting RTW date to provide some planning time. 
| started an FAQs list at the bottom following the draft announcement, not sure if 
we need this right away but it would be consistent with the past announcements 
related to the policy. 

Eva 


Good afternoon all, 


Thank you, 


Robert 


Robert Bartlett 
Chief Administrative Officer | District of West Vancouver 


Eva Glickman she/her/hers 

Director, Human Resources & Payroll | District of West Vancouver 

d: 604-921-3457 | mobile: 604-374-2367 | westvancouver.ca 

Join the Team! West Vancouver is recruiting...visit our Career Portal. 


Please consider the environment before printing this email. 


We acknowledge that we are on the traditional, ancestral and unceded territory of the 
Skwxwu7mesh Uxwumixw (Squamish) Nation, seal iW ata?+ (Tsleil-Waututh) Nation and 


xwmebkway om (Musqueam) Nation. We recognize and respect them as nations in this territory, as 
well as their historic connection to the lands and waters around us since time immemorial. 


This email and any files transmitted with it are considered confidential and are intended solely for the 
use of the individual or entity to whom they are intended. If you are not the intended recipient or the 
person responsible for delivering the email to the intended recipient, be advised that you have 
received this email in error and that any use, dissemination, forwarding, printing or copying of this 
email is strictly prohibited. If you have received this email in error, please notify the sender 
immediately and delete all copies of this email and attachment(s). Thank you. 


Donna Powers 


From: Donna Powers 

Sent: April 27, 2023 1:32 PM 

To: Donna Powers 

Subject: FW: Who will get today's email? 


From: Donna Powers 

Sent: March 31, 2022 4:34 PM 

To: Ania Mafi <amafi@westvancouver.ca>; Eva Glickman <eglickman@westvancouver.ca>; Clare Averiss 
<caveriss@westvancouver.ca> 

Cc: Mark Chan <mchan@westvancouver.ca> 

Subject: RE: Who will get today's email? 


Ania and | have discussed and clarified that today’s message should be sent to Fire, but not Police or library. 
Transit is pending word from Robert. Please let us know if there are any further changes. 


Thanks! 
Donna 
From: Ania Mafi < > 
Sent: March 31, 2022 4:05 PM 
To: Eva Glickman < >; Clare Averiss < > 
Cc: Mark Chan < >; Donna Powers < > 


Subject: Who will get today's email? 
Importance: High 


Hi Eva and Clare, 


Thank you! 


Ania Mafi she, her, hers 
Communications & Engagement Manager | District of West Vancouver 
t: 604-921-3421 | c: 604-833-6016 | westvancouver.ca 


From: Ania Mafi 
Sent: Thursday, March 31, 2022 3:17 PM 


To: Eva Glickman < >; Donna Powers 

< >; Mark Chan < >; Robert Bartlett 
< > 

Cc: Clare Averiss < > 


Subject: RE: LAST CALL: CAO announcement to all staff 

Thanks everyone! 

Please find below a clean copy with all edits implemented and highlighted in yellow. 
The edit from Robert will be added to the introduction of the Council version. 


lw ue Id the message to staff until Donna has confirmed that Council has been sent the 


message (at approximately 4 p.m.)) 
Thank you! 
Ania 


Good afternoon all, 


Regards, 


Robert 
Robert Bartlett 
Chief Administrative Officer | District of West Vancouver 


s. 13(1) 


Ania Mafi she, her, hers 
Communications & Engagement Manager | District of West Vancouver 
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t: 604-921-3421 | c: 604-833-6016 | westvancouver.ca 


From: Eva Glickman <eglickman@westvancouver.ca> 

Sent: Thursday, March 31, 2022 2:03 PM 

To: Donna Powers <dpowers@westvancouver.ca>; Mark Chan 
<mchan@westvancouver.ca>; Robert Bartlett <rbartlett@westvancouver.ca> 
Cc: Clare Averiss <caveriss@westvancouver.ca>; Ania Mafi 


<amafi@westvancouver.ca> 
Subject: RE: LAST CALL: CAO announcement to all staff 


This is great, thanks. Per my email from a few minutes ago the unions have been 
notified. 


Eva 


From: Donna Powers <dpowers@westvancouver.ca> 
Sent: Thursday, March 31, 2022 2:00 PM 


To: Mark Chan <mchan@westvancouver.ca>; Eva Glickman 
<eglickman@westvancouver.ca>; Robert Bartlett <rbartlett@westvancouver.ca> 
Cc: Clare Averiss <caveriss@westvancouver.ca>; Ania Mafi 


<amafi@westvancouver.ca> 
Subject: RE: LAST CALL: CAO announcement to all staff 


Hi Mark, 
Thank you for your comments and suggestions. I’ve just chatted with Robert, 
a) ee! Ve added a clarified sentence at the end. 


Eva, please let us know once the unions have been notified. 


Ania, we are changing the order of the notification, we are notifying Council just 
ahead of staff, not after. | will connect with you on that around 4 pm and we will 
coordinate that. 


From: Mark Chan <mchan@westvancouver.ca> 

Sent: March 31, 2022 1:41 PM 

To: Donna Powers <dpowers@westvancouver.ca>; Eva Glickman 
<eglickman@westvancouver.ca>; Robert Bartlett <rbartlett@westvancouver.ca> 
Cc: Clare Averiss <caveriss@westvancouver.ca>; Ania Mafi 
<amafi@westvancouver.ca> 


Subject: RE: LAST CALL: CAO announcement to all staff 


Hi Donna, 


Thanks for preparing this. Please see my comments below in blue for your 
consideration: 


Good afternoon all, 


Regards, 


Robert 
Robert Bartlett 
Chief Administrative Officer | District of West Vancouver 


s. 13(1) 


Thanks, 


Mark 


From: Donna Powers < > 
Sent: Thursday, March 31, 2022 1:13 PM 


To: Eva Glickman < >; Mark Chan 


< >; Robert Bartlett < 

Cc: Clare Averiss < >; Ania 
< > 

Subject: LAST CALL: CAO announcement to all staff 
Importance: High 


Chatting with Ania, we can’t think of any other FAQs. I’n 
something that comes up that is specific, and we can sti 
one. 


| suggest that we have a hard deadline of 2 pm for chan 
proceed with notifying the union. 


Mafi 


sure there will be 
ll handle those one-on- 


ges, and that HR 


I’ve added Robert here because this is going out under 
is ready to go. 


his name and we think it 


As soon as Robert has approved, Ania can send it out and post it (after 


confirmation that the unions have been notified). 


Thanks! 
Donna 


Good afternoon all, 


Regards, 


Robert 
Robert Bartlett 
Chief Administrative Officer | District of West Vancouver 


s. 13(1) 


From: Eva Glickman < > 
Sent: March 31, 2022 12:55 PM 


To: Donna Powers < >; Mark Chan 
< > 

Cc: Clare Averiss < >; Ania Mafi 

< > 


Subject: RE: draft announcement 

The message updates work, thanks. 

Any FAQ updates, please advise/insert, thank you all! 
Eva 

From: Donna Powers < > 
Sent: Thursday, March 31, 2022 11:57 AM 


To: Eva Glickman < >; Mark Chan 
< > 


Cc: Clare Averiss < >: Ania Mafi 
< > 


Subject: RE: draft announcement 


Some changes inspired by DNV’s message: 


Good afternoon all, 
Ss. 13(1) 


Regards, 


Robert 
Robert Bartlett 
Chief Administrative Officer | District of West Vancouver 
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From: Eva Glickman < > 

Sent: March 31, 2022 11:30 AM 

To: Donna Powers < >; Mark Chan 
< > 

Cc: Clare Averiss < >: Ania Mafi 


11 
32 


<amafi@westvancouver.ca> 


Subject: RE: draft announcement 
Thank you for the edits to the message and FAQs. 


Are there any other FAQs that come to mind from this group? The below list 
SRG) ulled together based on the top concerns we have heard, but there 
may some additional questions — please jump in! 


Thanks, 
Eva 


From: Donna Powers <dpowers@westvancouver.ca> 

Sent: Thursday, March 31, 2022 11:00 AM 

To: Eva Glickman <eglickman@westvancouver.ca>; Mark Chan 
<mchan@westvancouver.ca> 

Cc: Clare Averiss <caveriss@westvancouver.ca>; Ania Mafi 
<amafi@westvancouver.ca> 


Subject: RE: draft announcement 


Hello, 
Further to my last email, please find all my suggested revisions below, message 
and FAQs. 


Please note that | will be away from my desk as of 2 pm, and Ania will take over 
the execution of this staff communication from me from that time. 


Thanks, 
Donna 


Good afternoon all, 
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Regards, 


Robert 
Robert Bartlett 
Chief Administrative Officer | District of West Vancouver 


s. 13(1) 
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From: Donna Powers 
Sent: March 31, 2022 10:17 AM 


To: Eva Glickman < >; Mark Chan 
< > 

Cc: Clare Averiss < >: Ania Mafi 

< > 


Subject: RE: draft announcement 


| just realized | have not reviewed the FAQ’s will do that after I’m out of my next 
meeting. 

Thanks! 

Donna 


From: Donna Powers 
Sent: March 31, 2022 10:04 AM 


To: Eva Glickman < >; Mark Chan 
< > 

Cc: Clare Averiss < >: Ania Mafi 

< > 


Subject: RE: draft announcement 

Hi Eva, 

Thanks so much for this draft. I’ve noted the steps to take below, please let me 
know if | missed anything. 


Communications Plan: 


Revised draft message for your review: 


Good afternoon all, 
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Regards, 


Robert 
Robert Bartlett 
Chief Administrative Officer | District of West Vancouver 
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From: Eva Glickman < > 

Sent: March 31, 2022 9:36 AM 

To: Donna Powers < >; Mark Chan 
< > 

Cc: Clare Averiss < > 

Subject: draft announcement 


See below draft. Please note that s. 13(1) prior to 
this going out. 

April 11 has been used as the starting RTW date to provide some planning time. 
| started an FAQs list at the bottom following the draft announcement, not sure if 
we need this right away but it would be consistent with the past announcements 
related to the policy. 

Eva 


Good afternoon all, 
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Thank you, 


Robert 


Robert Bartlett 
Chief Administrative Officer | District of West Vancouver 
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Eva Glickman she/her/hers 

Director, Human Resources & Payroll | District of West Vancouver 

d: 604-921-3457 | mobile: 604-374-2367 | westvancouver.ca 

Join the Team! West Vancouver is recruiting...visit our Career Portal. 


Please consider the environment before printing this email. 


We acknowledge that we are on the traditional, ancestral and unceded territory of the 
Skwxwu7mesh Uxwumixw (Squamish) Nation, seal iW ata?+ (Tsleil-Waututh) Nation and 


xwmebkway om (Musqueam) Nation. We recognize and respect them as nations in this territory, as 
well as their historic connection to the lands and waters around us since time immemorial. 


This email and any files transmitted with it are considered confidential and are intended solely for the 
use of the individual or entity to whom they are intended. If you are not the intended recipient or the 
person responsible for delivering the email to the intended recipient, be advised that you have 
received this email in error and that any use, dissemination, forwarding, printing or copying of this 
email is strictly prohibited. If you have received this email in error, please notify the sender 
immediately and delete all copies of this email and attachment(s). Thank you. 
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Donna Powers 


From: Robert Bartlett 

Sent: March 31, 2022 5:35 PM 

To: s. 15(1)(I) 

Subject: Update from the CAO: March 31, 2022 


Good afternoon Mayor and Council, 


Further to my verbal briefing to Council on the vaccine mandate and dates moving forward, please see below 
the message to all staff that will be sent shortly. 


Regards, 


Robert 


Good afternoon all, 


As you know, Dr. Bonnie Henry has announced upcoming changes in public health requirements, in 
particular, effective April 8, proof of vaccination will no longer be required to access businesses, 
events and services. 


With the recent change in public health guidance and the extremely high vaccination rate amongst 
our staff, we are moving to suspend the mandatory proof of vaccination policy for existing staff and 
volunteers. All newly hired staff and new volunteers will still need to comply with the policy. 


Employees who have been on unpaid leave will be contacted regarding return to work starting April 
11. We have informed the unions of this upcoming change. 


| would like to extend a huge thanks to the 98.5% of District staff who support public health measures 
and have contributed towards reducing the spread and severity of COVID-19 cases by getting 
vaccinated against COVID-19. Your efforts are very much appreciated. 


| know that some people may feel anxious to work alongside an unvaccinated colleague. Adjusting to 
changing health and safety policies can be challenging. 


Please continue to treat each other kindly and remember to provide space for one another as we all 
adjust. Everyone has different comfort levels when working on-site, and staff are welcome to continue 
to wear masks in the workplace. If you have questions or concerns about safety in the workplace, 
please contact your Manager, HR Advisor or District Health and Safety. If you have questions or 
concerns about the policy, please contact Eva Glickman or Clare Averiss in HR. 


Please take care of yourselves, your families, and each other. Many of you have access to the 
Employee and Family Assistance Program through Lifeworks, or to additional psychological and 
counselling options. 


We have been consistent in following the direction of the Public Health Officer and are confident in 
the direction that has led us to this decision. | remain committed to revising or updating our approach 
if needed. 


Regards, 
Robert 


Robert Bartlett 
Chief Administrative Officer | District of West Vancouver 


Questions about suspending the mandatory vaccination policy: 


Q. Why is the policy just being suspended and not deleted? 

A: Because of the dynamic nature of COVID-19, and the potential for public health orders to change, 
it is important that District employees understand that this policy may be reinstated in the future. At 
that time, the employment situation for anyone who remains not fully vaccinated will be reviewed. 


Q. What about the staff who were accommodated for Human Rights reasons? 
A: They will be able to return to work in person. Please respect the confidentiality of such situations. 


Q. Why do new employees and new volunteers still require proof of vaccination? 
A: In the event that public health orders change and the Policy is reinstated, it is important that the 
District can ensure that these individuals can continue to work/volunteer in their roles. 


Q. Vaccine effectiveness wanes over time, will the District be requiring employees to provide 
proof of boosters? 
A: Not at this time; however, that could change if public health orders change. 


Q: lam immune-compromised/live with someone who is immune-compromised. | know that a 
colleague returning from unpaid leave will be working with me, and remote work is not 
possible. Can the District require my unvaccinated colleague to maintain 2m of distance 
and/or wear a mask at work? 

A: We have extremely high vaccination rates among District employees, and we are continuing to 
follow public health guidelines. Currently, the guidelines do not require masks or physical distance in 
the workplace. You are welcome to wear a mask at work, and bring your concerns to your Manager 
or HR Advisor for discussion. 


Q. What if someone who has returned from unpaid leave spends work time trying to discuss 
their position on vaccines? 

A: This is not respectful, professional, or appropriate workplace conduct. If you are comfortable doing 
so, please ask them to stop, or, bring this to the attention of your Supervisor or HR Advisor 
immediately. 


ENGINEERING & TRANSPORTATION DIVISION 
OPERATIONS CENTRE MUSTER MEETING MINUTES 
General Monthly Muster Meeting 
April 6, 2022 at 7:30 a.m. 


In Attendance: Engineering & Transportation Division Ops Centre Staff, Management, Senior 
Management. Attendance list attached. Andy Kwan chairing. 


Meeting Chair: Andy Kwan 


1. Department Update — Jenn Moller 


Jenn thanked everyone for their hard work during all of the recent weather events, from the 
summer heat wave to the fall and winter rainstorms, snowstorms and freezing temperatures. 


Jenn welcomed Sean O'Sullivan, who has joined us as the Senior Manager, Roads and 
Transportation. 


Finally, she advised that the 5 Creeks Project work that was halted in August 2020 due to 
unanticipated ground conditions in the Highway 1 right-of-way, will be starting up again soon 
and is expected to last for 3 months. 


2. CAO Update — Robert Bartlett 


Robert expressed his gratitude to everyone for their dedicated work during the past year’s 
weather events. 


He also provided a brief Council Update: 


e The Operating Budget was recently passed, with a view to resume most services and 
programs in 2022. 

e Anew Environmental Levy was approved to fund programs that support protecting our 
natural environment and reducing our impact on it. 

e There is a proposed Foreshore Development Permit Area which will require future new 
buildings in the coastal floodplain to be constructed above the risk of coastal flooding. 
It will also help protect the natural environment of the foreshore from erosion and 
impacts related to new development. 


Robert then spoke of the recent COVID update: 


e The pandemic has been going for 2 years now and we have all been hugely impacted. 
Thank you to everyone for their continued work and efforts during this unprecedented 
time. An impressive 98.5% of District staff have been vaccinated thereby helping 
reduce the spread and severity of the virus which is greatly appreciated. 

e From the start, we have followed the Provincial Health Orders and as such, with the 
coming variant waves, the next 6 months will be challenging as we return to full 
operations. 

e = The Municipal Hall will be re-opening Monday April 19th and in person Council 
meetings will resume in May. 

e We are moving to suspend the mandatory proof of vaccination policy for existing staff 
and volunteers. New staff and volunteers will be required to comply with the policy. 

e Please continue to treat each other kindly and keep our respectful, positive culture. 
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We will re-enact the vaccination policy if required by Provincial Health Orders. 
Please make the right decisions for yourself, respect others’ personal choice, and 
remember that everyone has different comfort levels. 

Please do not hesitate to contact your Manager, HR Advisor or Health & Safety 
representative if you have any questions or concerns. 


3. Questions from Union Members — Response by Eva Glickman, HR Director 


Catalin Fota, WVMEA Business Manager, posed 2 questions from members, with respect to 
the recent covid update: 


Question 1: Can the District require that the unvaccinated employees returning to 
work wear masks while at work? (Although masks are no longer required throughout 
the District). Response: We cannot make assumptions about why people have been 
off work as it relates to their vaccination status. We continue to support anyone who 
wishes to wear a mask. 

Question 2: How is the District planning to have the returning employees not voice 
their opinions about vaccines at work? Response: Employees are expected to keep 
their opinions to themselves and have been instructed to do so. Please continue to 
respect your co-workers and if you are not feeling comfortable please talk to your 
supervisor. 


4. Fleet & Equipment Update — Andy Popoff 


Andy gave an update on EV chargers: 


In 2019 Mayor and Council declared a State of Climate Emergency, with a corporate 
goal to meet IPCC (Intergovernmental Panel on Climate Change) targets. The IPCC is 
the United Nations body for assessing the science related to climate change. 

The targets are to reduce emissions by 45% by 2030 and 100% by 2050. 

We conducted an EV charging capacity study to establish a long-range plan for 
supportive charging infrastructure for fleet vehicles. 

This entailed a vehicle replacement plan, and where, when and the type of chargers 
that will be needed. 

The study was completed last year and at the rate we were replacing vehicles we 
would not have met the IPCC standards. 

We requested a short-term capital injection from Mayor & Council to speed up the 
reduction of greenhouse gas emissions by fleet vehicles. Mayor & Council approved 
the request. 

We have 3 new chargers installed at the Yard, 6 at the Hall, 2 at Gleneagles and 2 at 
the West Van Community Centre. There will be more installed at the Yard over the 
next few years. 

Chargers at the Yard are for fleet vehicles only and there are no current plans for staff 
or public chargers. 

When Municipal Hall renovations are complete there will be 4 public chargers in the 
north parking lot. 

As the new EV vehicles arrive some of the vehicle parking spots here will be changing. 
Please leave fleet parking for fleet vehicles only. We are working on cleaning up the 
upper parking lot to allow for more staff parking. 
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Construction Division Update — Mariano Cusano 


Mariano thanked everyone for their continued support, hard work, and for showing up during 
these difficult times. He welcomed the following new staff: 


e Joel Cabigting — Equipment Operator 3 — Crane Truck 
e Ehren McGovern — Labourer — Sign Shop 
e Stephen Goss — (returning) — Engineering Specialist, Construction & Roads, 


Mariano also advised that Len Black will be retiring after 24 years with the District, and his last 
official day will be June 1st. 


Operation Division Update — Norm Vito 


Norm welcomed the following new employees: 


e Dillon Hansen — Water Tech (moved over from Construction) 
e Davis Johnston — Flusher Truck Swamper (moved over from Construction) 
e Don Kristensen — Engineering Specialist, Utilities Operations 


Safety Update — Alastair Wright 


Alastair related the Department's Health & Safety Stats for 2021, as shown below: 


West Vancouver Engineering & Transportation Incident Analysis 


Year 


Total Incidents 


Report Only Incidents 


First Aid Incidents 


Medical Aid Incidents 


Time Loss Incidents 
Near Miss Incidents 


2018-2021 E&T Total Incidents by 
Status 
50 
BAO 
2 222 


| | Po | 
ity Be 


Total Report 
Incidents Only 
Incidents 


12 
2443 9767 
ee 
First Aid Medical Time Loss Near Miss 
Incidents Aid Incidents Incidents 
Incidents 


0032 


m2018 2019 m2020 m2021 


2021 E&T Injury Incidents by Injury 
Type 


Ache/pain 
19% 

: Burn 
Irritation Concussion 6% 


13% 6% 


2021 E&T Injury Incidents by 
Mechanism of Injury 
Slip, Trip, Exposure 


Fall 6% 
= Animal Bite 
life I 
unknown —— : Contact 
wee ae 13% 


6% 
Ergonomic 
38% 


2021 E&T Injury Incidents by Body 
Part 


Eye 


Please note the first graph above shows total incidents which includes injury incidents and non injury incidents. 
The other three pie charts are illustrating only the injury incidents by mechanism, injury type and body parts. 
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Donna Powers 


From: Donna Powers 

Sent: May 13, 2022 4:36 PM 

To: Mark Panneton; Eva Glickman; Robert Bartlett (rbartlett@westvancouver.ca); Sue Ketler; Stephanie 
Hall 

Subject: FW: Message from Unknown sender fea) 

Attachments: VoiceMessage.wav 

Categories: Red Category 


Hello everyone, 
Are vaccinations still mandatory for District volunteers? The caller mentions art gallery and library. 
Given the policy is now suspended, how are we addressing volunteers? 


Thanks! 
Donna 


From: Natalie Roizman <nroizman@westvancouver.ca> 

Sent: May 13, 2022 12:00 PM 

To: Donna Powers <dpowers@westvancouver.ca>; DWV Corporate Services <covid@westvancouver.ca> 
Subject: Fwd: Message from Unknown sender See) 


Natalie Roizman she, her, hers 
Community Relations Liaison | District of West Vancouver 
t: 604-925-7008 | c: 604-721-3776 | westvancouver.ca 


From: Nancy Henderson <nhenderson@westvancouver.ca> 
Sent: Friday, May 13, 2022 11:57:43 AM 

To: Natalie Roizman <nroizman@westvancouver.ca> 
Subject: FW: Message from Unknown sender (EAD 


Hi Natalie, 


May | leave this with you for a response? This woman is enquiring regarding vaccination protocols for 
volunteers. Thank you. 


Best regards, 
Nancy 


Nancy Henderson 

Administrative Assistant 

Mayor Booth | District of West Vancouver 
604-925-7003 


In respect and gratitude, | recognize that | live, work and play on the traditional, ancestral, and unceded territories of the Coast Salish People. We 
recognize and respect them as nations in this territory and their connection to the lands and waters around us since time immemorial. 


This email and any files transmitted with it are considered confidential and are intended solely for the use of the individual or entity to whom they are 
intended. If you are not the intended recipient or the person responsible for delivering the email to the intended recipient, be advised that you have 
received this email in error and that any use, dissemination, forwarding, printing or copying of this email is strictly prohibited. If you have received this 
email in error, please notify the sender immediately and delete all copies of this email and attachment(s). Thank you. 


From: Cisco Unity Connection Messaging System <unityconnection@dowv-wy-ucxnpub01.dwv.ca> 
Sent: Thursday, May 12, 2022 1:26 PM 

To: Nancy Henderson <7003 @dowv-wy-ucxnpub01.dwv.ca> 

Subject: Message from Unknown sender [See 


Donna Powers 


From: Donna Powers 

Sent: January 9, 2023 11:57 AM 

To: ES JOR :istins Andizejccuk 
Subject: RE: Form and vaccine verification 


Hello RESON 


This is to confirm your vaccination status has been verified and | have now deleted your document from my 
system. 


See you tomorrow, 

Donna 

From: s. 22(1) 
Sent: January 9, 2023 11:51 AM 
To: Kristina Andrzejczuk <kandrzejczuk@westvancouver.ca> 


Cc: Donna Powers <dpowers@westvancouver.ca> 
Subject: Re: Form and vaccine verification 


CAUTION: This email originated from outside the organization from email address s. 22(1) Do not click links 


or open attachments unless you validate the sender and know the content is safe. If you believe this e-mail is suspicious, please 
report it to IT by marking it as SPAM. 


Documents for E2420 Mi attached. 
S. 22(1) 


Get Outlook for iOS 


From: Kristina Andrzejczuk <kandrzejczuk@westvancouver.ca> 
Sent: Monday, January 9, 2023 10:59 AM 
To: s. 22(1) 


Cc: Donna Powers <dpowers@westvancouver.ca> 
Subject: RE: Form and vaccine verification 


aS 2207) 


| hope you had a nice weekend. 


Feel free to reach me at 604-921-2935 if you have any questions. 


Thank you! 


Kristina Andrzejczuk she, her, hers 
Acting Communications & Engagement Manager | District of West Vancouver 
t: 604-921-2935 | westvancouver.ca 


ooo 


We acknowledge that we are on the traditional, ancestral and unceded territory of the Skwxwu7mesh Uxwumixw (Squamish Nation), salilweta?t (Tsleil- 
Waututh Nation), and x“me@kveyem (Musqueam Nation). We recognize and respect them as nations in this territory, as well as their historic connection 
to the lands and waters around us since time immemorial. 


From: Kristina Andrzejczuk 


Sent: Friday, January 6, 2023 4:18 PM 
To: s. 22(1) 


Cc: Donna Powers <dpowers@westvancouver.ca> 
Subject: Form and vaccine verification 


als. 22(1) | 


Thank you very much, 


Kristina Andrzejczuk she, her, hers 
Acting Communications & Engagement Manager | District of West Vancouver 
t: 604-921-2935 | westvancouver.ca 


aoe 


We acknowledge that we are on the traditional, ancestral and unceded territory of the Skwxwu7mesh Uxwumixw (Squamish Nation), salilweta?t (Tsleil- 
Waututh Nation), and x“me@kveyem (Musqueam Nation). We recognize and respect them as nations in this territory, as well as their historic connection 
to the lands and waters around us since time immemorial. 


Donna Powers 


From: Donna Powers 

Sent: March 15, 2023 9:25 AM 

To: Natalie Roizman; Carrie Gadsby 

Ce: Kristina Andrzejczuk 

Subject: RE: Covid-19 Vaccination Policy - Update 
Hi Natalie, 


Thank you for providing this. | had heard there was a public enquiry but not the details. | think the best 
response to would be to reiterate that the District has always, and will continue to, follow provincial 
guidance in health matters. Now that the Province is cancelling their vaccination policy, the District will follow 
suit and the requirement will be removed for volunteers. 


Thanks! 
Donna 


From: Natalie Roizman <nroizman@westvancouver.ca> 

Sent: March 14, 2023 8:26 PM 

To: Donna Powers <dpowers@westvancouver.ca>; Carrie Gadsby <cgadsby@westvancouver.ca> 
Ce: Kristina Andrzejczuk <kandrzejczuk@westvancouver.ca> 

Subject: RE: Covid-19 Vaccination Policy - Update 


Hi, s. 13(1) 
s. 13(1) 


Natalie Roizman she, her, hers 
Community Relations Liaison | District of West Vancouver 
t: 604-925-7008 | c: 604-721-3776 | westvancouver.ca 


if Pet 


We acknowledge that we are on the traditional, ancestral and unceded territory of the Skwxwi7mesh Uxwumixw (Squamish Nation), salilweta?t (Tsleil-Waututh Nation), and 
xwmae0kvayem (Musqueam Nation). We recognize and respect them as nations in this territory, as well as their historic connection to the lands and waters around us since 
time immemorial. 


From: Donna Powers <dpowers@westvancouver.ca> 
Sent: Tuesday, March 14, 2023 8:16 PM 
To: Carrie Gadsby <cgadsby@westvancouver.ca>; Natalie Roizman <nroizman@westvancouver.ca> 


Ce: Kristina Andrzejczuk <kandrzejczuk@westvancouver.ca> 
Subject: Fwd: Covid-19 Vaccination Policy - Update 


For discussion 


Donna Powers 
Director of Community Relations & Communications 


Sent from my iPhone 


Begin forwarded message: 


From: Clare Averiss <caveriss@westvancouver.ca> 
Date: March 14, 2023 at 3:50:23 PM PDT 


To: Robert Bartlett <rbartlett@westvancouver.ca>, Mark Panneton <mpanneton@westvancouver.ca>, Jim Bailey 


<jbailey@westvancouver.ca>, Sue Ketler <sketler@westvancouver.ca>, Jenn Moller <jmoller@westvancouver.ca>, Eva 
Glickman <eglickman@westvancouver.ca>, Stephanie Hall <shall@westvanlibrary.ca>, "John Lo (WVPD)" 


<johnlo@wvpd.ca>, Dave Clark <dclark@westvancouver.ca>, Heather Keith <hkeith@westvancouver.ca>, "Isabel V. 
Gordon" <ivgordon@westvancouver.ca>, Donna Powers <dpowers@westvancouver.ca> 

Cc: Leah Arthur <larthur@ westvancouver.ca> 

Subject: Covid-19 Vaccination Policy - Update 


Good Afternoon, 


This email is in regards to the Covid-19 Vaccination Policy. As you’ll recall, the Policy was suspended for all existing 
District staff and volunteers effective April 11, 2022, but proof of vaccination has remained a requirement for new 
employees, new volunteers and new committee members. 


You may also be aware that the provincial government recently announced that they have rescinded their policy 
effective April 3, which had remained in place for BC Public Service employees until now. 


Further to conversations with Robert, the decision has been made to rescind the DWV policy. Considering that the 
policy was already suspended for all District staff almost a year ago, we are not planning an announcement about this 
change. Rather, moving forward, HR will be removing the proof of vaccination requirement from job postings. 
Reference to the policy and/or vaccination requirement should be removed from committee and volunteer postings in 
the areas which have this noted as a requirement. 


| have spoken to Donna, and she/the Communications team will be available to assist should any questions arise about 
this change. 


Please let me know if you have any questions. 


Thanks, 
Clare 


Clare Averiss she/her/hers 

Senior Manager, Human Resources | District of West Vancouver 

d: 604-921-2901 | mobile: 604-319-4267 | westvancouver.ca 

Join the Team! West Vancouver is recruiting...visit our Career Portal. 


Please consider the environment before printing this email. 

We acknowledge that we are on the traditional, ancestral and unceded territory of the SkwxwU7mesh Uxwumixw (Squamish Nation), salilwata?t (Tsleil-Waututh 
Nation), and x~ma8k”ayam (Musqueam Nation). We recognize and respect them as nations in this territory, as well as their historic connection to the lands and 
waters around us since time immemorial. 


This email and any files transmitted with it are considered confidential and are intended solely for the use of the individual or entity to whom they are 
intended. If you are not the intended recipient or the person responsible for delivering the email to the intended recipient, be advised that you have 
received this email in error and that any use, dissemination, forwarding, printing or copying of this email is strictly prohibited. If you have received this 
email in error, please notify the sender immediately and delete all copies of this email and attachment(s). Thank you. 


Donna Powers 


From: Theodore Azuma 
Sent: April 21, 2023 12:35 PM 
To: Isabel V. Gordon; Lesley T. Taylor; Michelle McGuire; Erika Syvokas; Erik Wilhelm; Lisa Berg; Maeve 


Bermingham; Naomi Allard; Cindy L. Mayne; Donna Powers; Kristina Andrzejczuk; Maria Spitale-Leisk; 
Sue Ketler; Liezl de Jesus; Doti Niedermayer; Christie Rosta; Hilary Letwin; Fabiana Melo da Costa; Jill 
Lawlor; Arleta Beckett; Daniel Godfrey; Corinna Hitchborn; Lea Shepherd; Eric Bagnall 

Cc: Mark Panneton; Pascal Cuk 

Subject: Updates to Council Committee Processes 


Good afternoon everyone, 
This email is to inform you of some updates and to provide you with advance notice of some key dates. 
Spring Committee Recruitment 


Spring Committee Recruitment will close at 4:30 p.m. on April 28, 2023. All applications received to date have 
been processed and forwarded to staff. After the deadline has passed, a list of applicants will be shared with 
staff. If there is a vacancy on the committee, staff will have the month of May to prepare and finalize their 
closed Council reports. Currently Council is scheduled to consider recommendations and make appointments 
in closed on June 12, 2023. The deadline to submit reports to the Chief Administrative Officer is June 2, 2023. 
Recommendations must be reviewed by Legislative Services prior to submitting the report to the Chief 
Administrative Officer. Contact the Executive Assistant of your division to hold a spot on the June 12, 2023 
closed agenda. 


Onboarding 


Once appointed by Council, onboarding documentation must be sent by Staff Representatives to appointed 
and re-appointed committee members. If you would like these documents to be re-sent to you, please reach 
out to me. As a friendly reminder, the Terms of Reference for each committee requires a Volunteer 
Confidentiality Agreement from each committee volunteer. Committee volunteers who do not sign the form will 
not be able to participate in committee meetings as a committee member. 


COVID-19 Vaccination Policy 0146 has been rescinded. Staff Representatives are no longer required to verify 


vaccine cards. 
Agenda 


Agenda packages will no longer be requested by Legislative Services after a committee meeting. After review 
and discussion with staff, it has been determined that the District currently does not have the resourcing 
required to publish agenda packages on the website. 


Agenda packages must be made publicly available by staff upon request 48 hours prior to a committee 
meeting. Additionally agenda packages are to be printed and made publicly available at the committee 
meeting. Record retention of agenda packages will continue to be the responsibility of the division supporting 
the committee. 


If you have questions or comments about this email please feel free to reach out to me. Once again | thank 
you for your time and energy spent with committees. It is greatly appreciated! 


Kind regards, 


Theodore Azuma 
Legislative Services | District of West Vancouver 
t: 604-921-3563 | westvancouver.ca 


From: Donna Powers 

Sent: March 31, 2022 2:00 PM 

To: Mark Chan <mchan@westvancouver.ca>; Eva Glickman <eglickman@westvancouver.ca>; Robert Bartlett 
<rbartlett@westvancouver.ca> 

Cc: Clare Averiss <caveriss@westvancouver.ca>; Ania Mafi <amafi@westvancouver.ca> 

Subject: RE: LAST CALL: CAO announcement to all staff 


Hi Mark, 
Thank you for your comments and suggestions. I’ve just chatted with Robert, and s. 13(1) 
I've added a clarified sentence at the end. 


Eva, please let us know once the unions have been notified. 


Ania, we are changing the order of the notification, we are notifying Council just ahead of staff, not after. | will 
connect with you on that around 4 pm and we will coordinate that. 


From: Mark Chan <mchan@westvancouver.ca> 

Sent: March 31, 2022 1:41 PM 

To: Donna Powers <dpowers@westvancouver.ca>; Eva Glickman <eglickman@westvancouver.ca>; 
Robert Bartlett <rbartlett@westvancouver.ca> 

Cc: Clare Averiss <caveriss@westvancouver.ca>; Ania Mafi <amafi@westvancouver.ca> 

Subject: RE: LAST CALL: CAO announcement to all staff 


Hi Donna, 
Thanks for preparing this. Please see my comments below in blue for your consideration: 


Good afternoon all, 


Ss. 13(1) 


Regards, 


Robert 
Robert Bartlett 
Chief Administrative Officer | District of West Vancouver 


s. 138(1) 


From: Donna Powers <dpowers@westvancouver.ca> 
Sent: Thursday, March 31, 2022 1:13 PM 


To: Eva Glickman <eglickman@westvancouver.ca>; Mark Chan <mchan@westvancouver.ca>; 
Robert Bartlett <rbartlett@westvancouver.ca> 

Cc: Clare Averiss <caveriss@westvancouver.ca>; Ania Mafi <amafi@westvancouver.ca> 
Subject: LAST CALL: CAO announcement to all staff 

Importance: High 


Chatting with Ania, we can’t think of any other FAQs. I’m sure there will be something that 
comes up that is specific, and we can still handle those one-on-one. 


| suggest that we have a hard deadline of 2 pm for changes, and that HR proceed with notifying 
the union. 


I’ve added Robert here because this is going out under his name and we think it is ready to go. 


As soon as Robert has approved, Ania can send it out and post it (after confirmation that the 
unions have been notified). 


Thanks! 
Donna 


Good afternoon all, 


Regards, 


Robert 
Robert Bartlett 
Chief Administrative Officer | District of West Vancouver 


From: Eva Glickman < > 

Sent: March 31, 2022 12:55 PM 

To: Donna Powers < >; Mark Chan 
< > 

Cc: Clare Averiss < >; Ania Mafi 

< > 


Subject: RE: draft announcement 


The message updates work, thanks. 


Any FAQ updates, please advise/insert, thank you all! 


Eva 
From: Donna Powers < > 
Sent: Thursday, March 31, 2022 11:57 AM 
To: Eva Glickman < >; Mark Chan 
< > 
Cc: Clare Averiss < >; Ania Mafi 
< > 


Subject: RE: draft announcement 


Some changes inspired by DNV’s message: 


Good afternoon all, 


Regards, 


Robert 
Robert Bartlett 
Chief Administrative Officer | District of West Vancouver 


From: Eva Glickman <eglickman@westvancouver.ca> 

Sent: March 31, 2022 11:30 AM 

To: Donna Powers <dpowers@westvancouver.ca>; Mark Chan 
<mchan@westvancouver.ca> 

Cc: Clare Averiss <caveriss@westvancouver.ca>; Ania Mafi 
<amafi@westvancouver.ca> 


Subject: RE: draft announcement 
Thank you for the edits to the message and FAQs. 


Are there any other FAQs that come to mind from this group? The below list 
{0 pulled together based on the top concerns we have heard, but there 
may some additional questions — please jump in! 


Thanks, 
Eva 


From: Donna Powers <dpowers@westvancouver.ca> 

Sent: Thursday, March 31, 2022 11:00 AM 

To: Eva Glickman <eglickman@westvancouver.ca>; Mark Chan 
<mchan@westvancouver.ca> 

Cc: Clare Averiss <caveriss@westvancouver.ca>; Ania Mafi 
<amafi@westvancouver.ca> 


Subject: RE: draft announcement 


Hello, 
Further to my last email, please find all my suggested revisions below, message 
and FAQs. 


Please note that | will be away from my desk as of 2 pm, and Ania will take over 
the execution of this staff communication from me from that time. 


Thanks, 
Donna 


Good afternoon all, 


Regards, 


Robert 
Robert Bartlett 
Chief Administrative Officer | District of West Vancouver 


From: Donna Powers 
Sent: March 31, 2022 10:17 AM 


To: Eva Glickman < >; Mark Chan 
< > 

Cc: Clare Averiss < >; Ania Mafi 

< > 


Subject: RE: draft announcement 


| just realized | have not reviewed the FAQ’s will do that after I’m out of my next 
meeting. 

Thanks! 

Donna 


From: Donna Powers 
Sent: March 31, 2022 10:04 AM 


To: Eva Glickman < >; Mark Chan 
< > 

Cc: Clare Averiss < >: Ania Mafi 

< > 


Subject: RE: draft announcement 


Hi Eva, 
Thanks so much for this draft. I’ve noted the steps to take below, please let me 


know if | missed anything. 


Communications Plan: 


10 
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Revised draft message for your review: 


Good afternoon all, 


s. 13(1) 


Regards, 


Robert 
Robert Bartlett 
Chief Administrative Officer | District of West Vancouver 


From: Eva Glickman < > 
Sent: March 31, 2022 9:36 AM 
To: Donna Powers < >; Mark Chan 


< > 


12 
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Cc: Clare Averiss < > 
Subject: draft announcement 


See below draft. Please note that CG SRE 5 rior to 


this going out. 

April 11 has been used as the starting RTW date to provide some planning time. 
| started an FAQs list at the bottom following the draft announcement, not sure if 
we need this right away but it would be consistent with the past announcements 
related to the policy. 

Eva 


Good afternoon all, 


Thank you, 


Robert 


Robert Bartlett 
Chief Administrative Officer | District of West Vancouver 
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Eva Glickman she/her/hers 

Director, Human Resources & Payroll | District of West Vancouver 

d: 604-921-3457 | mobile: 604-374-2367 | westvancouver.ca 

Join the Team! West Vancouver is recruiting...visit our Career Portal. 


Please consider the environment before printing this email. 
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We acknowledge that we are on the traditional, ancestral and unceded territory of the 
Skwxwu7mesh Uxwumixw (Squamish) Nation, sal ilw ata?t (Tsleil-Waututh) Nation and 


x~mebkway om (Musqueam) Nation. We recognize and respect them as nations in this territory, as 
well as their historic connection to the lands and waters around us since time immemorial. 


This email and any files transmitted with it are considered confidential and are intended solely for the 
use of the individual or entity to whom they are intended. If you are not the intended recipient or the 
person responsible for delivering the email to the intended recipient, be advised that you have 
received this email in error and that any use, dissemination, forwarding, printing or copying of this 
email is strictly prohibited. If you have received this email in error, please notify the sender 
immediately and delete all copies of this email and attachment(s). Thank you. 
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